
PROCEDURAL AGENDA 
ORGANIZATION MEETING – BOARD OF COMMISSIONERS 

MONDAY, JANUARY 5, 2026 
 
 
Purpose: Solely to organize the Board of Commissioners of Springfield Township through the 

election of officers and designating the financial institution of the Township.  No other 
business shall be conducted. 

 
Pledge of Allegiance 
 
 
Election of President, Board of Commissioners 
  

Current Chair/Vice Chair accept nominations for office of President. 
 
Election of Vice President, Board of Commissioners 
 
 Current/new Chair accept nominations for office of Vice President  
   
Election of Township Officers 
 
 Appointment of Township Manager/Secretary 
 

Appointment of Township Solicitor   
 

Appointment of Township Engineer 
 

 Appointment of Township Treasurer 
 
 Appointment of Deputy Tax Collector 
 

Appointment of Vacancy Board Chair 
 
Financial Institution 
 

Accept a motion to designate the depository for Township funds and daily investment program. 
 
Committee Assignments 
  

Committee assignments, if known, may be announced by the President, or an announcement 
may be made that the committee assignments will be announced at the January 14, 2026 meeting of the 
Board of Commissioners. 
 
Adjournment.     Accept motion to adjourn meeting. 
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